City of

~China Grove

Employee Self-Assessment Form

This form is designed to give employees the opportunity to reflect on their performance,
achievements, and areas for improvement. Please complete each section thoughtfully and
provide specific examples where possible.

Employee Information:

Employee Name:

Department:

Position:

Date:

1. Key Accomplishments: Describe your most significant achievements this year.

2. Strengths: What do you consider your strongest skills and contributions to the City?

3. Areas for Improvement: Identify skills or areas where you believe improvement is
needed.

4. Goals: What goals would you like to set for the next year?
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5. Support Needed: What resources, training, or support would help you perform better?

6. Additional Comments: Provide any other feedback or thoughts you wish to share.

Employee Signature: Date:

Supervisor Acknowledgment: Date:
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